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The Appointment, Transfer, and Dismissal of “Non-Regular Officials”

in the Han and Tang Dynasties
Zhang Weidong

Abstract ; During the Han and Tang dynasties, the appointment, dismissal, promotion, and demotion of “non-regular officials”
followed a comprehensive procedure that included selection, appointment, assumption of office, performance evaluation, promotion,
and removal. In terms of the appointment process, “non—regular officials” also underwent the “commissioning” process, which had be-
come institutionalized—no different from that of “regular officials.” Beyond “commissioning,” alternative methods such as “hoard ap-
pointment” and “special imperial decree” were also employed. A reciprocal relationship existed between “non-regular officials” and
“regular officials,” where transitioning from a non—regular to a regular position was considered a reward—based promotion, while the
reverse constituted a punitive demotion. Although the shift from non-regular to regular official status was a common occurrence, it was
not guaranteed, as not all “non—regular officials” could achieve this transition. “Performing duties as a commoner” ( baiyi lingzhi) re-
presented a distinctive form of demotion for officials during the Han and Tang periods. Classified as a type of “relegation,” it essentially
entailed a transition from “regular official” to “non-regular official” status. Compared to outright dismissal, this was a comparatively
milder form of punishment. On one hand, “performing duties in plain attire” served as a penalty for mistakes, violations, or criminal
offenses committed by officials. On the other hand, it also functioned as an indirect safeguard for offending officials, with the underlying
objective of maintaining the stability of imperial political rule.

Key words: The Han and Tang Dynasties; “regular officials” (zhen guan) ; “non-regular officials” (fei zhen guan) ; “perform-
ing duties as a commoner” ( baiyi lingzhi) ; imperial political rule
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