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Theoretical Logic and Practical Paths of Digital Transformation of

the Agricultural Product Supply Chain
Zhao Xiaofei Li Ming

Abstract : The digital transformation of agricultural product supply chain is an important means to facilitate the circulation of urban

Tan Yanwen

and rural economy, enhance the well-being of farmers, and promote consumption upgrading in China. It aims to promote the transfor-
mation of traditional supply chain to digital supply chain through the introduction and application of digital technology, as well as the
continuous innovation and capacity reconstruction of the supply chain system. It is a process in which the supply chain system continu-
ously self-adjusts to adapt to changes in the external environment. The core of this process is to enhance supply chain efficiency and
improve the welfare of farmers, enterprises, and consumers. Its goal is to create a digital supply chain ecosystem for agricultural prod-
ucts characterized by “connecting and driving farmers, reducing costs and increasing efficiency,” and “safety, greenness, intelli-
gence, and ecology.” To advance the digital transformation of agricultural product supply chains, on the one hand, it is necessary to
deeply reform and reconstruct the supply chain from the aspects of network links, participating entities, transformation elements, and
resource and capability bases. On the other hand, factors such as practical dilemmas in transformation, target positioning, and institu-
tional constraints must be comprehensively considered to design implementation paths and relevant mechanisms for transformation.
Through the effective linkage of technology, market, and institutions, the potential of digital technologies should be transformed into ki-
netic energy for the innovative development of supply chains.
Key words : agricultural product supply chain; digital transformation; digital supply chain ecosystem
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