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Abstract : Against the backdrop of increasingly fierce talent competition, technology—based private enterprises have become a key
carrier for promoting high—quality economic development in China. However, unlike mature state—owned enterprises or multinational
corporations, private enterprises still face multiple challenges in attracting and retaining high—level talents, such as limited resources
and dispersed mechanisms. Previous studies have mostly focused on the impact of a single factor on talent aggregation, neglecting the
interaction between internal conditions of enterprises and external industrial environment. This study takes 21 technology—based private
enterprises as samples and uses the fuzzy set Qualitative Comparative Analysis (fsSQCA) method to construct a configuration model cov-
ering five key variables: enterprise status, scale, culture, salary, and industry potential. The model identifies multiple causal paths for
talent attraction and retention. It was found that different combinations of internal conditions within a company can produce significantly
differentiated talent attraction and retention effects. On this basis, through case analysis, how enterprise system design can achieve effi-
cient motivation and long—term adhesion of talents in resource constrained situations. Research has shown that promoting talent aggrega-
tion in technology—based private enterprises cannot rely solely on a single resource advantage, but requires the formation of a composite
talent competition mechanism through multi condition collaborative optimization of management configuration. Specifically, enterprises
can achieve a competitive mechanism centered on scale, status, and compensation through the path of “resource endowment led” at-
traction; Under the condition of limited resources, enterprises can also effectively break through competitive compensation through the
“cultural incentive substitution” path of performance oriented culture. This discovery not only breaks the traditional linear logic of
“strong resources yield strong attraction” , but also provides feasible ideas for small and medium—sized enterprises to achieve path tran-
sitions in talent competition.

Key words: technology —based private enterprises; talent aggregation; enterprise talent management; Qualitative Comparative
Analysis
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